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Agenda

01 Campus Support Team Update

02 Campus Strategic Plan Update
03 New School Update

Values & Vision

Integrity - Care & Compassion
Respect - Responsibility
Commitment

A global

that develops
life-ready students who

achieve



Campus Support Team
Updates

Rick Pridham — CST Lead & Buildings




Campus Support Team

Following a successful pilot at our Sydney Australia campus, our campus has a new volunteer
structure called the Campus Support Team (CST), which comes into effect on day one of the new
school year. This replaces the previous Campus Board and Campus Administrator roles and is part of
a global initiative to simplify our volunteer operations while strengthening community support.

The CST consists of three members aligned to Pastoral Care, Culture, and Operations & Buildings.
This transition strengthens community support, streamlines volunteer roles, and ensures consistent
processes across all campuses.

Our new CST team is:

* Rick Pridham — CST Lead

* Ben Simpson — Pastoral Care
« Gareth McKay — Culture

* Rick Pridham — Buildings

If you have any questions, please speak to April Taylor or the new CST team. Thank you for your
support.



Campus Support Team

CST Lead

The glue that holds the team together - bridging the Campus Principal and Regional General Manager, keeping each role on track, and stepping in on anything that doesn't
neatly fit within Pastoral Care, Culture, or Operations & Buildings.
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Buildings Update

CCTV upgrades have been completed

IT Switches have been replaced

A/C unit has been replaced in the Learning Centre
HWS has been installed for D&T building
Gate repairs are being worked through with the buildings team




Culture Update




Staffing Updates

Mrs. Taylor will be away from Wednesday 22 July through at least 29 July, as she
is having surgery. Mrs. Polster will be Acting Campus Principal at this time.

Mrs. Ebbings is on leave for Term 3 as she undergoes treatment for cancer. Mrs.
Collins, who is currently in 3/4 Teal on Mondays and Tuesdays, will fill in for Mrs.
Ebbings. Mrs. Collins has extensive experience in Student Support in other
systems. The campus is also being supported by our Sub-Regional Acting
Director of Student Support, Mr. Craig Lewis from Sydney.



Campus Updates

Mrs. Jane Polster — Assistant Campus Principal




Term 3 Focus Areas %’v

Learning to Learn

Academic Excellence Through Goal Setting

Step Up: Take ownership of learning and set
ambitious goals. Learn with and from others.
Stand Out: Achieve higher levels of academic
growth and success. Build a culture where
students and staff collaborate, coach, and share
expertise to drive success for all.

0 Use Semester 1 Results
set goals and targets for
Semester 2

O Parents use Canvas to
monitor and support
their child/ren

 All students in 3-12
participate in the Peer
Coaching Program

STEP UP AND STAND OUT

EXCELLENCE

High Performing Team

Excellence in Teaching and Innovation,
Future Readiness, and Student Support

Step Up: Embrace best practice and innovation.
Prepare every student for future success.

Stand Out: Deliver exceptional learning
experiences. Create pathways that empower all
learners.

O Staff share strengths in
digital learning across the
region

O Parents engage in their
child's learning through
Canvas

0 Student Support learnings
are shared across AU

O Workplace-readiness
skills are taught
&rewarded

Ways of Working
WoW

Step Up: Embrace safe, responsible, and
innovative learning practices that support growth
for everyone.

Stand Out: Create a culture where students and
staff use technology responsibly and build the
skills needed to thrive in a changing world.

Q Ensure all stakeholders are
following child protection
expectations and
legislation

O Teachers and leaders use
Al-informed insights to
strengthen academic
coaching, goal setting, and
student support.

0 Students gain skills in use
of Al literacy




Academic Excellence

What can parents do to help their child/ren?

1. Use marks and feedback to engage your child/ren in conversations.
v Read Semester 1 Reports

v" Access your child/ren's individual Canvas courses to
understand:

= Marks/Feedback for individual tasks

= Missing Submissions/Late Submissions to help them
manage their time

2. Make sure your child/ren in 7-12 come to school each Monday with a
Study plan.

3. Sign up for Parent Interviews. Be prepared with knowledge of how
your child is performing so you can ask questions and seek
clarification.

4. Read the MAP reports when they come and reach out to classroom
teachers, homeroom teachers, Mrs. Polster, or Mrs. Taylor if you
need help.



Term 3 Key Dates

29 July: Years 3—12 Parent-Teacher-Student
Interviews (Afternoon) — early dismissal at 12:35
30 July: Years 3—-12 Parent-Teacher Interviews (All
Day) - Pupil Free Day

31 July: School Principal’s Day

31 July: Subject Selection Due

5 August: Driver Awareness Sessions — Year 11
14 August: Al Day

17 — 26 August: NSW HSC Trial Examinations
18 August: Spring MAP Testing — Reading

19 August: Spring MAP Testing — Mathematics
20 August : Spring MAP Testing — Language

21 August : Spring MAP Testing — Catch-up
Sessions

21 August: National Day Against Bullying (
Student Leadership Team Event)

24 — 28 August: Primary Book & Literacy Week
28 August: NSW Year 12 Motivation Event

2 September: Regional Assembly

3 September: OSG Aware Sessions —
Secondary (Workshops 2 & 3)

4 September: Father's Day Breakfast (SLT
Event)

11 September: Student—Teacher Face-to-Face
Event (Years 7-12) (to be confirmed)

18 September: OSG Aware Catch-up Sessions
(Years 7,9 & 11)

25 September: Year 12 Leavers' Breakfast &
Final Assembly

25 September: Final Day of Term 3



New School Update

Ron Simpson — New Build




New Campus
Update

Existing Site — EOI
received from potential
purchasers

Key Stake Holders visited
Oatlands — Feedback
welcome

Design Development in
progress

Project commencement Early
2027 — pending Council and
funding approval




Closing

Thank you for joining!
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